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School Strategic Plan - 2025-2029 

Kew East Primary School (3161) 

 

School vision At Kew East Primary School, we provide a safe, empowering, and positive educational experience, catering for the 
diverse needs of all students so they can thrive socially, academically, and emotionally. Through excellence in teaching, 
learning, and wellbeing, we support everyone to succeed. 

School values The values we instil in our students are: 
-Respectful  
-Responsible  
-Safe 

Context challenges Kew East Primary School (KEPS) is located in the eastern suburbs of Melbourne, 10 kilometres from the CBD. KEPS 
had an enrolment of 402 students in 2025, predominantly from a high socio-economic background, based on the 
Department of Education (DE) Student Family Occupation and Education Index (SFOE). The 402 students comprised 
189 female and 213 male students. 17 per cent (14 per cent in 2023) of students at KEPS were classified as having 
English as an additional language. The socio-economic profile band value of the school was categorised as low. 
 
KEPS is committed to providing rich learning experiences with a focus on developing core literacy and numeracy skills. 
The school's vision is to provide a safe, empowering, and positive educational experience, catering for the diverse needs 
of all students so they can thrive socially, academically, and emotionally. Through excellence in teaching, learning, and 
wellbeing, we support everyone to succeed. Student learning is further enhanced through the use of emerging 
technologies. Whilst it is important for all students to experience success in their learning, it is equally important to 
engage them in their learning and support their wellbeing. The KEPS values respect, responsibility and safety are 
explicitly taught and actively promoted through a whole-school student wellbeing program. 
The school structure is currently single year levels to Year 2 and multi-age classes in Year 3/4 and 5/6. The school 
offered high-quality specialist programs (Italian, Physical Education/Sport, Visual Arts and Music) and provides a unique 
band program as an extra-curricular option.  
 
Key Challenges:  
Kew East Primary School has continued to achieve exceptional results. In many circumstances exceeding similar, 
network and state school measures in English, Maths and Wellbeing, reflected in school performance measures. One of 
our ongoing challenges is to ensure that we continue to achieve high levels of both achievement and growth in learning 
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and wellbeing, reflecting our ability to add value to a student learning year on year. Sustaining success will depend on 
collaborative practices, effective differentiation, and the development of assessment-capable teachers and learners, 
which will remain priorities within our School Strategic Plan. 

Intent, rationale and focus Kew East Primary School (KEPS) was rated high for learning outcomes in both literacy and numeracy using Department 
differentiated school performance measures. Our community has high expectations for learning growth and differentiated 
learning opportunities of all students. KEPS is building on the success of the previous School Strategic Plan with a focus 
on continuing and maintaining the exceptional results achieved. At KEPS, we attribute our success to implementing 
consistent instructional models for literacy and numeracy, which provide a transparent, school-wide approach, while 
ensuring the professional learning calendar is closely aligned to school improvement plans. The school also provides 
targeted support for students who need additional assistance through Individual Education Plans (IEPs) and the Tutor 
Learning Initiative. Opportunities for extension are also offered in mathematics.  
While student wellbeing data shows positive results, with absence rates remaining below state averages, we have 
identified areas for further development, such as effectively using data sources to ensure learning and wellbeing actions 
are targeted, to further enhance student learning and wellbeing outcomes. We are committed to ensure we continue to 
revise and articulate the school’s vision and values that reflect the strengths and aspirations of the school community.  
The school has successfully established a positive learning culture. To assist in improving learning growth and 
achievement for every student, future work includes the refinement of the school's instructional model to align it with the 
VTLM 2.0, together with further embedding and the development of greater levels of sophistication in staff data analysis, 
building teacher capacity to provide appropriate challenge and support for every student. 
 
The following areas are of focus be prioritised in this School Strategic Plan: 
•             Literacy and Numeracy 
•             Consistent and collaborative practices  
•             Learning growth and achievement of every student 
•             School vision 
•             Whole school approach to improve student wellbeing, engagement and inclusion. 
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School Strategic Plan - 2025-2029 

Kew East Primary School (3161) 

 

Goal 1 Optimise the learning of all students 

Target 1.1 By 2029, increase or maintain the percentage of Year 3 students assessed in the NAPLAN exceeding 
proficiency level in the: 

• Reading domain at 51% (2025)  

• Numeracy domain at 40% (2025)  

• Writing domain from 13% (2025) to 23%. 

By 2029, maintain the percentage of Year 5 students assessed in the NAPLAN exceeding proficiency level in 
the:  

• Reading domain at 48% (2025)  

• Numeracy domain at 36% (2025)  

• Writing domain at 36% (2025).  

 

Target 1.2 By 2029, maintain the percentage of Foundation to Year 6 students assessed as achieving at or above 
expected learning growth, according to Teacher Judgement against the Victorian Curriculum 2.0 in: 

• Reading and viewing at 94% (2024)  

• Mathematics 2.0 from XX% (2025) to XX%*. 

*Placeholder target to be determined when data is available 

 

Target 1.3 By 2029, increase the percentage of Year 5 students making NAPLAN benchmark learning growth from XX% 
(2025) to XX%* 
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*Placeholder target to be determined when data is available. 

 

Target 1.4 By 2029, increase the percentage of positive responses to the following factors on the School Staff Survey 
(SSS): 

• Teacher collaboration from 72% (2024) to 75% 

• Collaborate to scaffold student learning from 81% (2024) to 85% 

• Discuss problems of practice from 76% (2024) to 80% 

• Time to share pedagogical content knowledge from 71% (2024) to 75%. 

 

Key Improvement Strategy 1.a 

The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Develop and embed an evidence-based instructional model in literacy and numeracy. 

Key Improvement Strategy 1.a 

Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Key Improvement Strategy 1.b 

The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 

Develop and embed consistent whole school collaborative practices to deliver a guaranteed and viable 
curriculum. 
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expectations; and a positive, safe and 
orderly learning environment  

Key Improvement Strategy 1.b 

Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Key Improvement Strategy 1.c 

Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Build staff knowledge and capacity to provide universal adjustments and support strategies to successfully 
meet the needs of tier 1, 2 and 3 students. 

Key Improvement Strategy 1.c 

Systematic use of assessment 
strategies and measurement practices 
to obtain and provide feedback on 
student learning growth, attainment 
and wellbeing capabilities  

Goal 2 Optimise student engagement and wellbeing 

Target 2.1 By 2029, increase the percentage of positive responses to the following factors on the student Attitude to 
School Survey (AtoSS): 

• Managing bullying from 82% (2025) to 84% 

• Sense of connectedness from 84% (2025) to 85%  

• Respect for diversity from 78% (2025) to 82% 
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• Stimulated learning from 80% (2024) to 87%. 

 

Target 2.2 By 2029, increase or maintain the percentage of positive responses to the following factors on the SSS:  

• Collective efficacy at 90% (2024)  

• Support growth and learning of whole student from 85% (2024) to 90%. 

 

Target 2.3 By 2029, increase or maintain the percentage of positive responses to the following factors on the 
Parent/Carer/Guardian Opinion Survey: 

• Maintain Managing bullying at 88% (2024)  

• Respect for diversity from 80% (2024) to 87% 

• Parent participation and involvement from 69% (2024) to 78%. 

 

Target 2.4 By 2029, maintain the P-6 attendance rate at 92% (2024).  

 

Key Improvement Strategy 2.a 

Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  

Develop and embed a vision that reflects the strengths and promotes the aspirations of the school community. 

Key Improvement Strategy 2.a 

Responsive, tiered and contextualised 
approaches and strong relationships to 
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support student learning, wellbeing 
and inclusion  

Key Improvement Strategy 2.b 

Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  

Develop and embed evidence-based whole school approaches to enhance student wellbeing, engagement and 
inclusion. 

Key Improvement Strategy 2.b 

Responsive, tiered and contextualised 
approaches and strong relationships to 
support student learning, wellbeing 
and inclusion  

 
 

 


