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Monitoring and assessment - 2026 
 
Term 1 monitoring (optional) 

 
 

Goal 1 Optimise the learning of all students 

KIS 1.a 

The strategic direction and 
deployment of resources to 
create and reflect shared 
goals and values; high 
expectations; and a positive, 
safe and orderly learning 
environment 

Develop and embed an evidence-based instructional model in literacy and numeracy. 

Actions -Build teacher capability to plan and implement Tier 1 instruction 
 
 
 

Delivery of the annual actions 

for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  
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OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Support PLCs to collaboratively: 
-plan sequences of learning that 
address the range of Tier 1 
curriculum in literacy and numeracy 
-develop formative assessments 
-use data to moderate and inform 
planning 

 School leadership team 

 School improvement team 

 -1% 

Activity 2 Deliver whole staff professional 
learning around collaborative 
implementation of Tier 1 instruction, 
including: 
- curriculum days, whole-staff PL, 
SIT and PLCs 
- Coaching and peer observation 
- Learning Walks 

 School leadership team 

 School improvement team 

 Learning specialist(s) 

 -1% 

Activity 3 Support F-2 teachers to embed the 
Little Learners Love Literacy reading 
approach with fidelity, including 
leveraging experts in the field 

 Learning specialist(s) 

 School leadership team 

 School improvement team 

 -1% 

Activity 4 Develop teacher capacity to 
implemement evidence-based 
formative assessment practices 
through checking for understanding 
(mini whiteboards, turn and talk, cold 
calling, choral response) 

 School leadership team 

 School improvement team 

 Learning specialist(s) 

 -1% 
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Activity 5 Establish a shared understanding of 
Tier 1 instruction by engaging in 
professional learning of: 
- VTLM2.0 
- Nathaniel Swain (Science of 
Learning) 
- Chrissy Monteleone (Science of 
Mathematics Education Lab - 
Latrobe) 
- Bronwyn Ryrie Jones (Responsive 
Teaching) 

 School improvement team 

 School leadership team 

 -1% 

 

Goal 2 Optimise student engagement and wellbeing 

KIS 2.b 

Activation of student voice 
and agency, including in 
leadership and learning, to 
strengthen students’ 
participation and 
engagement in school 

Develop and embed evidence-based whole school approaches to enhance student wellbeing, engagement and 
inclusion. 

Actions -Build a shared knowledge of inclusive pratices and positive classroom management strategies.  
-Define and document clear expectations, procedures and routines to be applied consistently across the school to create 
predictable -learning environments. (e.g. morning routines, classroom transitions and wellbeing strategies). 

Delivery of the annual actions 

for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  
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Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Deliver consistent, explicit lessons in 
SWPBS and Respectful 
Relationships, including: 
- School-wide agreed routines 
- Explicit teaching of the Wellbeing 
S&S 
- Lesson Plans from SWPBS 

 School improvement team 

 School leadership team 

 All staff 

 SWPBS leader/team 

 -1% 

Activity 2 Develop and document processes 
that show how regular student 
wellbeing data will be collected and 
managed 
 
 

 SWPBS leader/team 

 School leadership team 

 School improvement team 

 -1% 

Activity 3 Deliver professional learning in 
inclusive practices, aligned with 
Disibility Inclusion and SWPBS 

 SWPBS leader/team 

 Assistant principal 

 -1% 

Activity 4 Establish an instructional coaching 
process for SWPBS (Sue Johnston) 

 Assistant principal 

 Education support 

 -1% 

Activity 5 Mental Health in Primary Schools 
Leader (MHiPS) to build capacity of 
school staff, in particular classroom 
teachers, to identify and support 

 Assistant principal 

 Mental health and wellbeing 
leader 

 -1% 
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student with mental health concerns 
in the classroom. Additionally, 
support Kew East Primary School to 
create clear referral pathways, 
coordinate targeted mental health 
support for student and advocating 
for student voice and agency in their 
wellbeing and mental health needs.  
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Monitoring and assessment - 2026 
 
Mid-year monitoring 

 
 

Goal 1 Optimise the learning of all students 

KIS 1.a 

The strategic direction and 
deployment of resources to 
create and reflect shared 
goals and values; high 
expectations; and a positive, 
safe and orderly learning 
environment 

Develop and embed an evidence-based instructional model in literacy and numeracy. 

Actions -Build teacher capability to plan and implement Tier 1 instruction 
 
 
 

Delivery of the annual actions 

for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  
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OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Support PLCs to collaboratively: 
-plan sequences of learning that 
address the range of Tier 1 
curriculum in literacy and numeracy 
-develop formative assessments 
-use data to moderate and inform 
planning 

 School leadership team 

 School improvement team 

 -1% 

Activity 2 Deliver whole staff professional 
learning around collaborative 
implementation of Tier 1 instruction, 
including: 
- curriculum days, whole-staff PL, 
SIT and PLCs 
- Coaching and peer observation 
- Learning Walks 

 School leadership team 

 School improvement team 

 Learning specialist(s) 

 -1% 

Activity 3 Support F-2 teachers to embed the 
Little Learners Love Literacy reading 
approach with fidelity, including 
leveraging experts in the field 

 Learning specialist(s) 

 School leadership team 

 School improvement team 

 -1% 

Activity 4 Develop teacher capacity to 
implemement evidence-based 
formative assessment practices 
through checking for understanding 
(mini whiteboards, turn and talk, cold 
calling, choral response) 

 School leadership team 

 School improvement team 

 Learning specialist(s) 

 -1% 
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Activity 5 Establish a shared understanding of 
Tier 1 instruction by engaging in 
professional learning of: 
- VTLM2.0 
- Nathaniel Swain (Science of 
Learning) 
- Chrissy Monteleone (Science of 
Mathematics Education Lab - 
Latrobe) 
- Bronwyn Ryrie Jones (Responsive 
Teaching) 

 School improvement team 

 School leadership team 

 -1% 

 

Goal 2 Optimise student engagement and wellbeing 

KIS 2.b 

Activation of student voice 
and agency, including in 
leadership and learning, to 
strengthen students’ 
participation and 
engagement in school 

Develop and embed evidence-based whole school approaches to enhance student wellbeing, engagement and 
inclusion. 

Actions -Build a shared knowledge of inclusive pratices and positive classroom management strategies.  
-Define and document clear expectations, procedures and routines to be applied consistently across the school to create 
predictable -learning environments. (e.g. morning routines, classroom transitions and wellbeing strategies). 

Delivery of the annual actions 

for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  
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Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Deliver consistent, explicit lessons in 
SWPBS and Respectful 
Relationships, including: 
- School-wide agreed routines 
- Explicit teaching of the Wellbeing 
S&S 
- Lesson Plans from SWPBS 

 School improvement team 

 School leadership team 

 All staff 

 SWPBS leader/team 

 -1% 

Activity 2 Develop and document processes 
that show how regular student 
wellbeing data will be collected and 
managed 
 
 

 SWPBS leader/team 

 School leadership team 

 School improvement team 

 -1% 

Activity 3 Deliver professional learning in 
inclusive practices, aligned with 
Disibility Inclusion and SWPBS 

 SWPBS leader/team 

 Assistant principal 

 -1% 

Activity 4 Establish an instructional coaching 
process for SWPBS (Sue Johnston) 

 Assistant principal 

 Education support 

 -1% 

Activity 5 Mental Health in Primary Schools 
Leader (MHiPS) to build capacity of 
school staff, in particular classroom 
teachers, to identify and support 

 Assistant principal 

 Mental health and wellbeing 
leader 

 -1% 
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student with mental health concerns 
in the classroom. Additionally, 
support Kew East Primary School to 
create clear referral pathways, 
coordinate targeted mental health 
support for student and advocating 
for student voice and agency in their 
wellbeing and mental health needs.  

 



 

 

Kew East Primary School (3161) - 2026 - AIP 
Page   2 

Monitoring and assessment - 2026 
 
Term 3 monitoring (optional) 

 
 

Goal 1 Optimise the learning of all students 

KIS 1.a 

The strategic direction and 
deployment of resources to 
create and reflect shared 
goals and values; high 
expectations; and a positive, 
safe and orderly learning 
environment 

Develop and embed an evidence-based instructional model in literacy and numeracy. 

Actions -Build teacher capability to plan and implement Tier 1 instruction 
 
 
 

Delivery of the annual actions 

for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  
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OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Support PLCs to collaboratively: 
-plan sequences of learning that 
address the range of Tier 1 
curriculum in literacy and numeracy 
-develop formative assessments 
-use data to moderate and inform 
planning 

 School leadership team 

 School improvement team 

 -1% 

Activity 2 Deliver whole staff professional 
learning around collaborative 
implementation of Tier 1 instruction, 
including: 
- curriculum days, whole-staff PL, 
SIT and PLCs 
- Coaching and peer observation 
- Learning Walks 

 School leadership team 

 School improvement team 

 Learning specialist(s) 

 -1% 

Activity 3 Support F-2 teachers to embed the 
Little Learners Love Literacy reading 
approach with fidelity, including 
leveraging experts in the field 

 Learning specialist(s) 

 School leadership team 

 School improvement team 

 -1% 

Activity 4 Develop teacher capacity to 
implemement evidence-based 
formative assessment practices 
through checking for understanding 
(mini whiteboards, turn and talk, cold 
calling, choral response) 

 School leadership team 

 School improvement team 

 Learning specialist(s) 

 -1% 
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Activity 5 Establish a shared understanding of 
Tier 1 instruction by engaging in 
professional learning of: 
- VTLM2.0 
- Nathaniel Swain (Science of 
Learning) 
- Chrissy Monteleone (Science of 
Mathematics Education Lab - 
Latrobe) 
- Bronwyn Ryrie Jones (Responsive 
Teaching) 

 School improvement team 

 School leadership team 

 -1% 

 

Goal 2 Optimise student engagement and wellbeing 

KIS 2.b 

Activation of student voice 
and agency, including in 
leadership and learning, to 
strengthen students’ 
participation and 
engagement in school 

Develop and embed evidence-based whole school approaches to enhance student wellbeing, engagement and 
inclusion. 

Actions -Build a shared knowledge of inclusive pratices and positive classroom management strategies.  
-Define and document clear expectations, procedures and routines to be applied consistently across the school to create 
predictable -learning environments. (e.g. morning routines, classroom transitions and wellbeing strategies). 

Delivery of the annual actions 

for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  
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Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Deliver consistent, explicit lessons in 
SWPBS and Respectful 
Relationships, including: 
- School-wide agreed routines 
- Explicit teaching of the Wellbeing 
S&S 
- Lesson Plans from SWPBS 

 School improvement team 

 School leadership team 

 All staff 

 SWPBS leader/team 

 -1% 

Activity 2 Develop and document processes 
that show how regular student 
wellbeing data will be collected and 
managed 
 
 

 SWPBS leader/team 

 School leadership team 

 School improvement team 

 -1% 

Activity 3 Deliver professional learning in 
inclusive practices, aligned with 
Disibility Inclusion and SWPBS 

 SWPBS leader/team 

 Assistant principal 

 -1% 

Activity 4 Establish an instructional coaching 
process for SWPBS (Sue Johnston) 

 Assistant principal 

 Education support 

 -1% 

Activity 5 Mental Health in Primary Schools 
Leader (MHiPS) to build capacity of 
school staff, in particular classroom 
teachers, to identify and support 

 Assistant principal 

 Mental health and wellbeing 
leader 

 -1% 
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student with mental health concerns 
in the classroom. Additionally, 
support Kew East Primary School to 
create clear referral pathways, 
coordinate targeted mental health 
support for student and advocating 
for student voice and agency in their 
wellbeing and mental health needs.  
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Monitoring and assessment - 2026 
 
End-of-year monitoring 

 
 

Goal 1 Optimise the learning of all students 

KIS 1.a 

The strategic direction and 
deployment of resources to 
create and reflect shared 
goals and values; high 
expectations; and a positive, 
safe and orderly learning 
environment 

Develop and embed an evidence-based instructional model in literacy and numeracy. 

Actions -Build teacher capability to plan and implement Tier 1 instruction 
 
 
 

Delivery of the annual actions 

for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  
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OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Support PLCs to collaboratively: 
-plan sequences of learning that 
address the range of Tier 1 
curriculum in literacy and numeracy 
-develop formative assessments 
-use data to moderate and inform 
planning 

 School leadership team 

 School improvement team 

 -1% 

Activity 2 Deliver whole staff professional 
learning around collaborative 
implementation of Tier 1 instruction, 
including: 
- curriculum days, whole-staff PL, 
SIT and PLCs 
- Coaching and peer observation 
- Learning Walks 

 School leadership team 

 School improvement team 

 Learning specialist(s) 

 -1% 

Activity 3 Support F-2 teachers to embed the 
Little Learners Love Literacy reading 
approach with fidelity, including 
leveraging experts in the field 

 Learning specialist(s) 

 School leadership team 

 School improvement team 

 -1% 

Activity 4 Develop teacher capacity to 
implemement evidence-based 
formative assessment practices 
through checking for understanding 
(mini whiteboards, turn and talk, cold 
calling, choral response) 

 School leadership team 

 School improvement team 

 Learning specialist(s) 

 -1% 
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Activity 5 Establish a shared understanding of 
Tier 1 instruction by engaging in 
professional learning of: 
- VTLM2.0 
- Nathaniel Swain (Science of 
Learning) 
- Chrissy Monteleone (Science of 
Mathematics Education Lab - 
Latrobe) 
- Bronwyn Ryrie Jones (Responsive 
Teaching) 

 School improvement team 

 School leadership team 

 -1% 

 

Goal 2 Optimise student engagement and wellbeing 

KIS 2.b 

Activation of student voice 
and agency, including in 
leadership and learning, to 
strengthen students’ 
participation and 
engagement in school 

Develop and embed evidence-based whole school approaches to enhance student wellbeing, engagement and 
inclusion. 

Actions -Build a shared knowledge of inclusive pratices and positive classroom management strategies.  
-Define and document clear expectations, procedures and routines to be applied consistently across the school to create 
predictable -learning environments. (e.g. morning routines, classroom transitions and wellbeing strategies). 

Delivery of the annual actions 

for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  
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Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Deliver consistent, explicit lessons in 
SWPBS and Respectful 
Relationships, including: 
- School-wide agreed routines 
- Explicit teaching of the Wellbeing 
S&S 
- Lesson Plans from SWPBS 

 School improvement team 

 School leadership team 

 All staff 

 SWPBS leader/team 

 -1% 

Activity 2 Develop and document processes 
that show how regular student 
wellbeing data will be collected and 
managed 
 
 

 SWPBS leader/team 

 School leadership team 

 School improvement team 

 -1% 

Activity 3 Deliver professional learning in 
inclusive practices, aligned with 
Disibility Inclusion and SWPBS 

 SWPBS leader/team 

 Assistant principal 

 -1% 

Activity 4 Establish an instructional coaching 
process for SWPBS (Sue Johnston) 

 Assistant principal 

 Education support 

 -1% 

Activity 5 Mental Health in Primary Schools 
Leader (MHiPS) to build capacity of 
school staff, in particular classroom 
teachers, to identify and support 

 Assistant principal 

 Mental health and wellbeing 
leader 

 -1% 
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student with mental health concerns 
in the classroom. Additionally, 
support Kew East Primary School to 
create clear referral pathways, 
coordinate targeted mental health 
support for student and advocating 
for student voice and agency in their 
wellbeing and mental health needs.  

 

 

Future planning  
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Monitoring and assessment - 2026 
 
Mid Term 1 monitoring 

 
 

Goal 1 Optimise the learning of all students 

KIS 1.a 

The strategic direction and 
deployment of resources to 
create and reflect shared 
goals and values; high 
expectations; and a positive, 
safe and orderly learning 
environment 

Develop and embed an evidence-based instructional model in literacy and numeracy. 

Actions -Build teacher capability to plan and implement Tier 1 instruction 
 
 
 

Delivery of the annual actions 

for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  
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OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Support PLCs to collaboratively: 
-plan sequences of learning that 
address the range of Tier 1 
curriculum in literacy and numeracy 
-develop formative assessments 
-use data to moderate and inform 
planning 

 School leadership team 

 School improvement team 

 -1% 

Activity 2 Deliver whole staff professional 
learning around collaborative 
implementation of Tier 1 instruction, 
including: 
- curriculum days, whole-staff PL, 
SIT and PLCs 
- Coaching and peer observation 
- Learning Walks 

 School leadership team 

 School improvement team 

 Learning specialist(s) 

 -1% 

Activity 3 Support F-2 teachers to embed the 
Little Learners Love Literacy reading 
approach with fidelity, including 
leveraging experts in the field 

 Learning specialist(s) 

 School leadership team 

 School improvement team 

 -1% 

Activity 4 Develop teacher capacity to 
implemement evidence-based 
formative assessment practices 
through checking for understanding 
(mini whiteboards, turn and talk, cold 
calling, choral response) 

 School leadership team 

 School improvement team 

 Learning specialist(s) 

 -1% 
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Activity 5 Establish a shared understanding of 
Tier 1 instruction by engaging in 
professional learning of: 
- VTLM2.0 
- Nathaniel Swain (Science of 
Learning) 
- Chrissy Monteleone (Science of 
Mathematics Education Lab - 
Latrobe) 
- Bronwyn Ryrie Jones (Responsive 
Teaching) 

 School improvement team 

 School leadership team 

 -1% 

 

Goal 2 Optimise student engagement and wellbeing 

KIS 2.b 

Activation of student voice 
and agency, including in 
leadership and learning, to 
strengthen students’ 
participation and 
engagement in school 

Develop and embed evidence-based whole school approaches to enhance student wellbeing, engagement and 
inclusion. 

Actions -Build a shared knowledge of inclusive pratices and positive classroom management strategies.  
-Define and document clear expectations, procedures and routines to be applied consistently across the school to create 
predictable -learning environments. (e.g. morning routines, classroom transitions and wellbeing strategies). 

Delivery of the annual actions 

for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  



 

 

Kew East Primary School (3161) - 2026 - AIP 
Page   5 

Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Deliver consistent, explicit lessons in 
SWPBS and Respectful 
Relationships, including: 
- School-wide agreed routines 
- Explicit teaching of the Wellbeing 
S&S 
- Lesson Plans from SWPBS 

 School improvement team 

 School leadership team 

 All staff 

 SWPBS leader/team 

 -1% 

Activity 2 Develop and document processes 
that show how regular student 
wellbeing data will be collected and 
managed 
 
 

 SWPBS leader/team 

 School leadership team 

 School improvement team 

 -1% 

Activity 3 Deliver professional learning in 
inclusive practices, aligned with 
Disibility Inclusion and SWPBS 

 SWPBS leader/team 

 Assistant principal 

 -1% 

Activity 4 Establish an instructional coaching 
process for SWPBS (Sue Johnston) 

 Assistant principal 

 Education support 

 -1% 

Activity 5 Mental Health in Primary Schools 
Leader (MHiPS) to build capacity of 
school staff, in particular classroom 
teachers, to identify and support 

 Assistant principal 

 Mental health and wellbeing 
leader 

 -1% 
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student with mental health concerns 
in the classroom. Additionally, 
support Kew East Primary School to 
create clear referral pathways, 
coordinate targeted mental health 
support for student and advocating 
for student voice and agency in their 
wellbeing and mental health needs.  
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Monitoring and assessment - 2026 
 
Mid Term 2 monitoring 

 
 

Goal 1 Optimise the learning of all students 

KIS 1.a 

The strategic direction and 
deployment of resources to 
create and reflect shared 
goals and values; high 
expectations; and a positive, 
safe and orderly learning 
environment 

Develop and embed an evidence-based instructional model in literacy and numeracy. 

Actions -Build teacher capability to plan and implement Tier 1 instruction 
 
 
 

Delivery of the annual actions 

for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  
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OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Support PLCs to collaboratively: 
-plan sequences of learning that 
address the range of Tier 1 
curriculum in literacy and numeracy 
-develop formative assessments 
-use data to moderate and inform 
planning 

 School leadership team 

 School improvement team 

 -1% 

Activity 2 Deliver whole staff professional 
learning around collaborative 
implementation of Tier 1 instruction, 
including: 
- curriculum days, whole-staff PL, 
SIT and PLCs 
- Coaching and peer observation 
- Learning Walks 

 School leadership team 

 School improvement team 

 Learning specialist(s) 

 -1% 

Activity 3 Support F-2 teachers to embed the 
Little Learners Love Literacy reading 
approach with fidelity, including 
leveraging experts in the field 

 Learning specialist(s) 

 School leadership team 

 School improvement team 

 -1% 

Activity 4 Develop teacher capacity to 
implemement evidence-based 
formative assessment practices 
through checking for understanding 
(mini whiteboards, turn and talk, cold 
calling, choral response) 

 School leadership team 

 School improvement team 

 Learning specialist(s) 

 -1% 
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Activity 5 Establish a shared understanding of 
Tier 1 instruction by engaging in 
professional learning of: 
- VTLM2.0 
- Nathaniel Swain (Science of 
Learning) 
- Chrissy Monteleone (Science of 
Mathematics Education Lab - 
Latrobe) 
- Bronwyn Ryrie Jones (Responsive 
Teaching) 

 School improvement team 

 School leadership team 

 -1% 

 

Goal 2 Optimise student engagement and wellbeing 

KIS 2.b 

Activation of student voice 
and agency, including in 
leadership and learning, to 
strengthen students’ 
participation and 
engagement in school 

Develop and embed evidence-based whole school approaches to enhance student wellbeing, engagement and 
inclusion. 

Actions -Build a shared knowledge of inclusive pratices and positive classroom management strategies.  
-Define and document clear expectations, procedures and routines to be applied consistently across the school to create 
predictable -learning environments. (e.g. morning routines, classroom transitions and wellbeing strategies). 

Delivery of the annual actions 

for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  
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Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Deliver consistent, explicit lessons in 
SWPBS and Respectful 
Relationships, including: 
- School-wide agreed routines 
- Explicit teaching of the Wellbeing 
S&S 
- Lesson Plans from SWPBS 

 School improvement team 

 School leadership team 

 All staff 

 SWPBS leader/team 

 -1% 

Activity 2 Develop and document processes 
that show how regular student 
wellbeing data will be collected and 
managed 
 
 

 SWPBS leader/team 

 School leadership team 

 School improvement team 

 -1% 

Activity 3 Deliver professional learning in 
inclusive practices, aligned with 
Disibility Inclusion and SWPBS 

 SWPBS leader/team 

 Assistant principal 

 -1% 

Activity 4 Establish an instructional coaching 
process for SWPBS (Sue Johnston) 

 Assistant principal 

 Education support 

 -1% 

Activity 5 Mental Health in Primary Schools 
Leader (MHiPS) to build capacity of 
school staff, in particular classroom 
teachers, to identify and support 

 Assistant principal 

 Mental health and wellbeing 
leader 

 -1% 
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student with mental health concerns 
in the classroom. Additionally, 
support Kew East Primary School to 
create clear referral pathways, 
coordinate targeted mental health 
support for student and advocating 
for student voice and agency in their 
wellbeing and mental health needs.  
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Monitoring and assessment - 2026 
 
Mid Term 3 monitoring 

 
 

Goal 1 Optimise the learning of all students 

KIS 1.a 

The strategic direction and 
deployment of resources to 
create and reflect shared 
goals and values; high 
expectations; and a positive, 
safe and orderly learning 
environment 

Develop and embed an evidence-based instructional model in literacy and numeracy. 

Actions -Build teacher capability to plan and implement Tier 1 instruction 
 
 
 

Delivery of the annual actions 

for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  
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OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Support PLCs to collaboratively: 
-plan sequences of learning that 
address the range of Tier 1 
curriculum in literacy and numeracy 
-develop formative assessments 
-use data to moderate and inform 
planning 

 School leadership team 

 School improvement team 

 -1% 

Activity 2 Deliver whole staff professional 
learning around collaborative 
implementation of Tier 1 instruction, 
including: 
- curriculum days, whole-staff PL, 
SIT and PLCs 
- Coaching and peer observation 
- Learning Walks 

 School leadership team 

 School improvement team 

 Learning specialist(s) 

 -1% 

Activity 3 Support F-2 teachers to embed the 
Little Learners Love Literacy reading 
approach with fidelity, including 
leveraging experts in the field 

 Learning specialist(s) 

 School leadership team 

 School improvement team 

 -1% 

Activity 4 Develop teacher capacity to 
implemement evidence-based 
formative assessment practices 
through checking for understanding 
(mini whiteboards, turn and talk, cold 
calling, choral response) 

 School leadership team 

 School improvement team 

 Learning specialist(s) 

 -1% 
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Activity 5 Establish a shared understanding of 
Tier 1 instruction by engaging in 
professional learning of: 
- VTLM2.0 
- Nathaniel Swain (Science of 
Learning) 
- Chrissy Monteleone (Science of 
Mathematics Education Lab - 
Latrobe) 
- Bronwyn Ryrie Jones (Responsive 
Teaching) 

 School improvement team 

 School leadership team 

 -1% 

 

Goal 2 Optimise student engagement and wellbeing 

KIS 2.b 

Activation of student voice 
and agency, including in 
leadership and learning, to 
strengthen students’ 
participation and 
engagement in school 

Develop and embed evidence-based whole school approaches to enhance student wellbeing, engagement and 
inclusion. 

Actions -Build a shared knowledge of inclusive pratices and positive classroom management strategies.  
-Define and document clear expectations, procedures and routines to be applied consistently across the school to create 
predictable -learning environments. (e.g. morning routines, classroom transitions and wellbeing strategies). 

Delivery of the annual actions 

for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  
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Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Deliver consistent, explicit lessons in 
SWPBS and Respectful 
Relationships, including: 
- School-wide agreed routines 
- Explicit teaching of the Wellbeing 
S&S 
- Lesson Plans from SWPBS 

 School improvement team 

 School leadership team 

 All staff 

 SWPBS leader/team 

 -1% 

Activity 2 Develop and document processes 
that show how regular student 
wellbeing data will be collected and 
managed 
 
 

 SWPBS leader/team 

 School leadership team 

 School improvement team 

 -1% 

Activity 3 Deliver professional learning in 
inclusive practices, aligned with 
Disibility Inclusion and SWPBS 

 SWPBS leader/team 

 Assistant principal 

 -1% 

Activity 4 Establish an instructional coaching 
process for SWPBS (Sue Johnston) 

 Assistant principal 

 Education support 

 -1% 

Activity 5 Mental Health in Primary Schools 
Leader (MHiPS) to build capacity of 
school staff, in particular classroom 
teachers, to identify and support 

 Assistant principal 

 Mental health and wellbeing 
leader 

 -1% 
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student with mental health concerns 
in the classroom. Additionally, 
support Kew East Primary School to 
create clear referral pathways, 
coordinate targeted mental health 
support for student and advocating 
for student voice and agency in their 
wellbeing and mental health needs.  
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Monitoring and assessment - 2026 
 
Mid Term 4 monitoring 

 
 

Goal 1 Optimise the learning of all students 

KIS 1.a 

The strategic direction and 
deployment of resources to 
create and reflect shared 
goals and values; high 
expectations; and a positive, 
safe and orderly learning 
environment 

Develop and embed an evidence-based instructional model in literacy and numeracy. 

Actions -Build teacher capability to plan and implement Tier 1 instruction 
 
 
 

Delivery of the annual actions 

for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  
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OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Support PLCs to collaboratively: 
-plan sequences of learning that 
address the range of Tier 1 
curriculum in literacy and numeracy 
-develop formative assessments 
-use data to moderate and inform 
planning 

 School leadership team 

 School improvement team 

 -1% 

Activity 2 Deliver whole staff professional 
learning around collaborative 
implementation of Tier 1 instruction, 
including: 
- curriculum days, whole-staff PL, 
SIT and PLCs 
- Coaching and peer observation 
- Learning Walks 

 School leadership team 

 School improvement team 

 Learning specialist(s) 

 -1% 

Activity 3 Support F-2 teachers to embed the 
Little Learners Love Literacy reading 
approach with fidelity, including 
leveraging experts in the field 

 Learning specialist(s) 

 School leadership team 

 School improvement team 

 -1% 

Activity 4 Develop teacher capacity to 
implemement evidence-based 
formative assessment practices 
through checking for understanding 
(mini whiteboards, turn and talk, cold 
calling, choral response) 

 School leadership team 

 School improvement team 

 Learning specialist(s) 

 -1% 
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Activity 5 Establish a shared understanding of 
Tier 1 instruction by engaging in 
professional learning of: 
- VTLM2.0 
- Nathaniel Swain (Science of 
Learning) 
- Chrissy Monteleone (Science of 
Mathematics Education Lab - 
Latrobe) 
- Bronwyn Ryrie Jones (Responsive 
Teaching) 

 School improvement team 

 School leadership team 

 -1% 

 

Goal 2 Optimise student engagement and wellbeing 

KIS 2.b 

Activation of student voice 
and agency, including in 
leadership and learning, to 
strengthen students’ 
participation and 
engagement in school 

Develop and embed evidence-based whole school approaches to enhance student wellbeing, engagement and 
inclusion. 

Actions -Build a shared knowledge of inclusive pratices and positive classroom management strategies.  
-Define and document clear expectations, procedures and routines to be applied consistently across the school to create 
predictable -learning environments. (e.g. morning routines, classroom transitions and wellbeing strategies). 

Delivery of the annual actions 

for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  
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Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Deliver consistent, explicit lessons in 
SWPBS and Respectful 
Relationships, including: 
- School-wide agreed routines 
- Explicit teaching of the Wellbeing 
S&S 
- Lesson Plans from SWPBS 

 School improvement team 

 School leadership team 

 All staff 

 SWPBS leader/team 

 -1% 

Activity 2 Develop and document processes 
that show how regular student 
wellbeing data will be collected and 
managed 
 
 

 SWPBS leader/team 

 School leadership team 

 School improvement team 

 -1% 

Activity 3 Deliver professional learning in 
inclusive practices, aligned with 
Disibility Inclusion and SWPBS 

 SWPBS leader/team 

 Assistant principal 

 -1% 

Activity 4 Establish an instructional coaching 
process for SWPBS (Sue Johnston) 

 Assistant principal 

 Education support 

 -1% 

Activity 5 Mental Health in Primary Schools 
Leader (MHiPS) to build capacity of 
school staff, in particular classroom 
teachers, to identify and support 

 Assistant principal 

 Mental health and wellbeing 
leader 

 -1% 
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student with mental health concerns 
in the classroom. Additionally, 
support Kew East Primary School to 
create clear referral pathways, 
coordinate targeted mental health 
support for student and advocating 
for student voice and agency in their 
wellbeing and mental health needs.  
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Monitoring and Self-assessment - 2026 

SEIL Feedback 
 
 
 


